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Description

Process Model Of Supervision is a worksheet describing 
Hawkins & Shohet’s (2012) model. This information sheet 
includes example questions to guide exploration of the 
seven areas outlined by the model.

References
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Process Model Of Supervision
The process model of supervision developed by Hawkins and Shohet describes how the focus of 
supervision can rest upon one of seven points at any moment in time.

1.  The client and how they are presenting
“What di�culties is the client reporting?”
“Act as if you are the client.”
“Walk into the room as if you are the client.”

2.  The intervention (techniques, strategies)
“What does the theory say about this problem?” 
“What else would you like to have done?”
“Given the problem identi�ed, brainstorm ten interventions which might be appropriate”

3. The therapeutic relationship
“How would you describe your working relationship with the client?”
“If you and the client were 2 animals, what would you be?”
“If you were waiting for an elevator with the client, what would that feel like?”

4. The reactions of the therapist / supervisee
“How do you feel during the session?”
“What does that indicate?”
“Are there particular client behaviors that make you feel a certain way?”

5. The supervisory relationship (parallel process)
Are client-therapist e�ects playing out in the supervisor-therapist relationship?
“Could this be an indication that the client is feeling similarly?”

6. The reactions of the supervisor
Could the supervisor’s feelings around supervision (before, during, after) be a guide to what is
happening for the client or therapist?

7. Wider contextual issues (system or organizational)
Consider culture, gender, systemic factors, or other stakeholders (e.g. client’s family, work).
Consider the therapist’s organizational context.
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Terms & conditions
This resource may be used by licensed members of Psychology Tools and their clients. Resources must be used in accordance with our terms and conditions which 
can be found at: https://www.psychologytools.com/terms-and-conditions/

Disclaimer
Your use of this resource is not intended to be, and should not be relied on, as a substitute for professional medical advice, diagnosis, or treatment. If you are suffering 
from any mental health issues we recommend that you seek formal medical advice before using these resources. We make no warranties that this information is 
correct, complete, reliable or suitable for any purpose. As a professional user, you should work within the bounds of your own competencies, using your own skill and 
knowledge, and therefore the resources should be used to support good practice, not to replace it.

Copyright
Unless otherwise stated, this resource is Copyright © 2023 Psychology Tools Limited. All rights reserved.

Psychology Tools develops and publishes evidence-based psychotherapy resources. We support mental health 
professionals to deliver effective therapy, whatever their theoretical orientation or level of experience.

Our digital library encompasses information handouts, worksheets, workbooks, exercises, guides, and audio skills-
development resources. 

Our tools are flexible enough to be used both in-session and between-session, and during all stages of assessment, 
formulation, and intervention. Written by highly qualified clinicians and academics, materials are available in digital and 
printable formats across a wide range of languages.
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